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Multi Casualty Incidents:  

Advanced Management Course 
8 to 16 hours at client’s option 

 
This course builds on the prerequisite MCI Basic Operations course to provide principles and 
skills necessary for successful management of a response to larger or more complex MCI 
incidents.  Complexities may include patient or responder numbers, chemical or radiological 
exposure or contamination, law enforcement tactical operations, or other factors.  Less common 
MCI incident command positions and functions are explored, and the hosting agency can select 
from a number of specialized modules depending on local needs and wishes.    
  
 
 
 
 
 
 
 

 
 
 

Core curriculum comprises approximately 4 hours on these topics: 

• How complex MCI operations differ from more common multi-patient events 
• When to move up from Medical Group to Medical Branch response 
• Advanced Functions for the Medical Group Supervisor/Medical Branch Director, Medical 

Transportation Coordinator and Medical Communications Coordinator  
• Less commonly used positions and functions for large and complex incidents 
• Operating under conditions of disrupted or overwhelmed support systems 

 
Advanced courses include 4 to 12 additional hours on the client’s choices of these specialized 
modules, each taking approximately 60 minutes.  We will work closely with the client to 
customize the training to meet local needs. 

• Hazardous Materials Support • Unconventional Patient Destinations 
• Introduction to Disaster Medical 

Operations  
• Mass Casualty & Terrorism Response:  

Lessons from Israel 
• WMD Response Overview • Radiological Incidents 
• Blast Injury Management • Crush Injury Management 
• Chemical Agents • Bioterrorism Response 
• Law Enforcement Tactical Operations:  

An Introduction for EMS Personnel 
• Ambulance Strike Teams/Medical Task 

Forces Overview 
 

A sound working knowledge of Basic ICS is highly recommended for those taking this course 
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